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INVENTORY CHALLENGE:
Chevron was managing hundreds of

QUANTUM EXCEEDS c-stores and multiple, different inventory
CHEVRON’S EXPECTATIONS services among them. Chevron desired

greater consistency and better audit
THROUGH INNOVATION results across stores, from Florida to
AND COST SAVINGS the West Coast.

case study

Saved $30k through proprietary

RESULTS: inventory solution Q/

Introduced advanced reporting,

item level inventories and 2
automated scheduling
Delivered training, pricing programs

and feedback systems to reduce 3
shrink and improve processes |

/ Increased accuracy, professionalism

and consistency in auditing 4
process

Assisted during site acquisitions

and location divestures ‘ 5

“Thank you for designing an easy-to-use computer

7

program that solves a complex problem for Chevron.

YOU ENVISIONED AND CRAFTED ASOLUTION THAT
DIDN'T PREVIOUSLY EXIST. With this analysis,

CHEVRON IDENTIFIED $30,000 IN COST SAVINGS”



