INVENTORY CHALLENGE:
During an incredible time of growth,

SHEETZ REALIZES INVENTORY Sheetz sought help to better assess

its inventory counts. Managing

Sheetz | Altoona, Pennsylvania
Clientsince 1998

case study

SUCCESS THROUGHOUT its internal audit staff proved
25-YEAR PARTNERSHIP cumbersome and Sheetz needed

external assistance as it migrated
WITH QUANTUM to scan audits.

Reduced shrink, improved count
accuracy and streamlined
ordering process

\ Developed a tailored
2 audit interface to
° eliminate external
reporting

\  Supported growth from
° 200 to 600+ locations

~ with expansion into
four states

Saved 25-30% on
4. audit costs annually

by redistributing

internal resources

1
RESULTS N\

Developed new audit processes
to include food service
and lottery

“‘Over the years, THE 5
PARTNERSHIP HAS EVOLVED AND o

BECOME STRONGER. Our growth has
been aggressive and fast. QUANTUM
HAS ALWAYS CONE ABOVEAND

BEYOND TO MEET OUR NEEDS?” ‘
- Dalann Buzzella, Inventory Accounting Manager ) Quantum SIS




